
Email from South West Region 

This email is being sent to all chairs and secretaries in the region for you to distribute to your branch 

members. It is also being sent to individual members on my list. Please let me know if you would like 

to be removed from my mailing list. 

 

Most of you haven't heard from me for a few months. The regional committee is still here but we 

haven't been very active due to the pandemic. The zoom facility is being used by a few branches and 

is available for branches and groups of members to hold meetings. Please email me at 

swestregionchair@embroiderersguild.co.uk if you would like to hold a meeting using our zoom 

account. The licence has been paid for up until the end of August and I anticipate that you will be 

able to carry on using it until then. 

 

This email reflects my personal views rather than those of the regional committee. 

 

Like me, you will have been shocked by the news that the Embroiderers' Guild trustees are 

considering no longer supporting a branch network. However, on reflection, I think that the new 

independent stitching groups will benefit from this in many ways. Like many of you, I joined the 

Guild because I wanted to participate in the activities of my branch i.e. lectures and workshops and 

to also meet like-minded people ( I do know that a number of people join the Guild because of their 

wish to support the charitable aims of the Guild and the collection, but many people do not). I have 

been known to say over the years that there is a conflict between what some of the branches want 

to do and what the Guild would like them to do. Having been a committee member of various EG 

committees for perhaps the last 15 years, I also know that it is frequently difficult to find the time 

and energy to implement and get used to new policies. I have had conversations in the past with 

people who have complained about "dictats" from Head Office. This will no longer be the case. Each 

independent stitch group will be able to operate as they wish.  

 

Many people are upset that money that is in the branch bank accounts is to be moved to the HQ 

account. This is also part of the conflict with members not realising that branch funds belong to the 

charity and not just to members of their branch. I understand that the Guild has been ineligible for 

various funding programmes because the money in the branch bank accounts is regarded as 

reserves of the Guild, so the Charity had too much money to be considered for funding. As long as 

the annual turnover of any independent stitch group is less than £50,000, any funds collected by the 

group can be used in ways the group chooses. Charitable rules will not apply. 

 

I have voted for the resolution and I would encourage you to do the same. Even if you don't agree 

with my points above, I believe that the EG branch network will not survive. If the resolution is not 

carried, then it is probable that all remaining funds will be paid to liquidators (I understand that they 

are very expensive), the collection will no longer be the collection as we know it, the new stitch 

groups will not receive their seed funding of a minimum of £250, they will not get to keep their 

assets (such as irons, projectors etc.), they will not receive insurance advice or advice on a 
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constitution. I understand that votes which are date stamped before or on March 10th will be 

accepted. 

 

Two of the questions to the trustees was about regions.  

Question: "Will there be any support to Regional groupings as is being offered to stitch groups?  

Answer: The whole subject of the regions merits a rethink, not least how many regions with what 

role. We will start to address this as soon as the outcome of the meeting is clear." 

Question: If there are no regions what happens to the Council of Regional Chairs? 

 Answer: The current regional structure does not work. It needs to be redesigned. This will happen 

later this year. We expect to be seeking volunteers to work together to provide regional events. We 

also be seeking volunteers to form the Council and continue its work, in particular, providing 

feedback and ideas to enhance the experience of members in the regions. 

 

I anticipate that we will still have regions, although, as the answer above suggests, their location, 

and responsibilities will probably change. I hope to remain a chair of the region and carry on with 

the important work of bringing stitch to the general public at craft shows and also encouraging new 

members. I am hoping that most people who belong to an independent stitch group will retain their 

guild membership and help us with our outreach work. It has been my great pleasure to meet 

members who have helped us on our stands over the last few years and also members who have 

visited us on those stands. I personally hope that we will be able to have more, smaller regions. Ours 

is so large, extending from Ross-on-Wye in the North, Truro in the South and West and Marlborough 

in the East. It will partly depend on how many people are willing to help. As part of my role, I expect 

to carry on providing information to members and independent stitch groups about spaces on 

workshops and local exhibitions if those people still want to hear from me. 

 

If you wish to respond because you disagree with me, please be nice. 

 

Julie 

 

 

 

Julie Stenning 

Chair - Embroiderers' Guild - South West Region 

 


